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Jeff Traeger
President

Now is the Time 
to be Kind
In the midst of the very worst part of a 
pandemic that has already lasted more 
than a year, Manitobans owe each 
and every one of you a heartfelt thank 
you for doing what you do to keep our 
communities going.

UFCW members are the people that 
keep going to work every day, risking 
their health and that of their families, 
so all of us can have food on our tables, 
so that we can be safe and secure 
when we have to be out shopping, so 
that our loved ones who cannot care 
for themselves are cared for and so 
that the most vulnerable members 
of our society receive the assistance 
they need.

Other Union members also deserve a 
shoutout right now.  Whether they’re 
tirelessly working in hospitals or 
clinics, teaching in schools or online, 
driving public transportation or 
performing the many other services  
that we all rely on, they are all heroes  
in their own way and I also want to 
thank them for their commitment to 
getting us all through this.

We are all frustrated with how long 
COVID-19 has impacted our lives and 
some days it seems as though we will 
never get back to “normal,” whatever 
that’s going to be in the future.  The 
repeated failures of our provincial 
government to learn from the 
mistakes of the past have left us in a 
recurring loop – watching the curve go 
down only to watch it go back up again.

We’re all tired of having restrictions 
imposed only to have them lifted, 
then tightened again and then 
tightened even further.  We’re also 
tired of having the premier blame all 

of us for the mess we find ourselves 
in without accepting any of the 
responsibility himself.

Despite our anger and exhaustion 
with COVID-19 and our frustration 
with government, we can’t take our 
angst out on working people.  They’re 
experiencing the same emotions we 
all are and they don’t have a choice 
in what health orders say or what 
protocols and protections their 
employers put in place.

It’s never a good time, but now is the 
worst time to lash out at working 
people… now is the time to be kind. 

Martin Luther King Jr. said, “It’s 
always the right time to do the right 
thing.”  In the midst of the third wave 
of the pandemic, the right thing to 
do is to be patient and kind to those 
who go to work each day so you can 
have what you need – whether that’s 
food, protection, assistance, health 
care, transportation, education or 
anything else.

The next time you’re at a till in a 
grocery store, remember to be kind 
and to thank the cashier for helping 
you to get your food.  If you are out and 
have to wait a minute or two to get in, 
remember to be patient and to thank 
the security guard for helping you to 
be safe.  And whenever you meet an 
essential worker of any kind anywhere, 
remember that they’re going through 
all of this too and be supportive.

This pandemic will eventually be over 
and kindness will make the journey 
to that end a little more bearable 
for everyone.



May / June 2021 5

Workers at the Immigrant and Refugee 
Community Organization of Manitoba (IRCOM) 
have just become the newest members to join 
UFCW Local 832. Our new members at IRCOM 
work hard to assist and support newcomers to 
Canada. Their work includes a wide variety of 
services, including transitional housing, English 
as an additional language, access to community 
services, child care, and how to navigate our 
provincial and federal social services.

In November of last year, workers at IRCOM 
reached out to UFCW 832 to start the 
conversation. Having tried unsuccessfully to 
join a union in the past, everyone already had an 
idea of what was necessary. With the additional 
challenges of COVID-19, these workers were 
able to band together and vote yes to their 
new Union! 

It’s not uncommon for workplaces like IRCOM 
to unionize. Unfortunately, what often happens 
when an organization’s work is centred around 
care for others is that the quality of life of 
the workers doing the care is often put lower 
in priority. Organizations and workers keep 
thinking their employer will deal with that 
eventually, and issues like civility, respect, 
working conditions and fairness in the workplace 
often get pushed aside and are never dealt with.

“I want to congratulate and welcome our new 
members at IRCOM,” said UFCW 832 Organizing 
Co-ordinator Loreto Gutierrez. “I am so glad 
that we will be able to support these workers, 
so that they can focus on their important role of 
supporting others.”

All of us here at UFCW 832 are glad we were 
able to assist in this process, and we look 
forward to working towards fairness for our 34 
new members.

UFCW 832 Welcomes
New Members at IRCOM
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UFCW Joins Campaign to Encourage 
Vaccination Among Workers

UFCW Canada has partnered with the Faster Together 
campaign to encourage Canadians to get vaccinated 
as soon as they can. Getting vaccinated ensures we 
can all safely return to the everyday activities we once 
took for granted before the pandemic. 

Let’s all do our part and get vaccinated as soon 
as we can. Visit www.fastertogether.ca for more 
information on the campaign.

For information on how to get your 
vaccine here in Manitoba, visit: 
www.protectmb.ca

Don’t forget, you  get three hours of paid 
leave for each dose of your vaccine.
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In December 2016, Sadbhawna (Sady) came to 
Winnipeg from India to study at the University 
of Manitoba. In true Winnipeg fashion, she 
experienced her first snowstorm only days later. 

It appears her life has been a flurry ever since! 
Sady is one semester away from graduating. She 
works as a security guard for Impact Security and 
volunteers as a mentor supporting kids with their 
homework. 

Prior to COVID-19, Sady’s favourite security 
jobs were at Jets games and concerts. She liked 
managing the big crowds and says the shifts went 
so fast because of the busy, energetic atmosphere.

Now, Sady works 12-hour, overnight shifts at an 
isolation hotel for people arriving from abroad. It’s a 
job she says requires a lot of patience and includes a 
lot of risk. She wears full PPE – including face shield 
and gown. “Before, we were only concerned about 
keeping people safe and property protected,” she 
says. “Now, we have to think about social distancing 
and all of the risks of getting exposed.”

Some people think it’s an easy job. “They think we 
just wear a uniform, watch and use our phones,” she 
says. “They do not see that we’re keeping people 
safe… and that our minimum wage is higher than 
other jobs because it’s more risky.” 

Sady says there’s times when others don’t 
understand that she needs to follow policies to 
keep herself and others safe. To become a certified 
security guard, she completed 40 hours of training, 
an exam and a background check. She’s also taken 

additional training to work at facilities that serve 
alcohol, to be a shop steward and for health and 
safety. In addition, she’s a Security Guard Leader 
with UFCW 832. 

Earlier this year, Sady jumped at the opportunity to 
participate in the Union’s security empowerment 
project, which looks to improve the wages, training 
and working conditions of Manitoba guards. “If I’m a 
security guard and so are my friends, why wouldn’t I 
do something to make our jobs better?”

From that work, she met guards from other 
companies and learned about how closely politics 
relates to her job, which made the importance of 
the Union really evident to her. She appreciates 
having someone to contact when there’s a problem 
or she has a question. “If we were fighting for 
something from our employer and had to do it 
alone, we couldn’t get a good result,” she says. “But 
if we address it to the union and they come along 
with us and represent us, then the result will be 
more prominent.”

UFCW Local 832 represents over 2,200 security 
guards in Manitoba. We thank Sady and all other 
guards for their commitment to keeping everyone 
safe and serving their communities in so many 
ways. “Sady is a great young activist who eagerly 
attends training, participates in discussions with a 
strong desire to improve the working conditions for 
all security guards,” says her Union Representative 
Sandy Forcier. “I am extremely excited for her 
participation in upcoming negotiations. She has a 
very bright future.”
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PHOTO 
CONTEST

KICKOFF  TO SUMMER

There are so many great products here in Manitoba that are produced, packaged, 
delivered, stacked on a shelf or sold by our fellow UFCW 832 members. 

This summer, we’re celebrating your work with a photo contest! 

To enter:

1. Post a picture of yourself or you with your family and a 
UFCW 832 member product on our website at  
www.UFCW832.com/summer .  
You can find a list of products on our website. We ask 
that you respect all workplace and COVID-19 policies 
around privacy and safety. 

2.  Once the photo is approved, you’ll find it posted in 
the contest gallery and can share with your friends 
and family to help you collect votes and increase your 
chances of winning!

Prizes: 
The prizes are grocery 
gift cards to the UFCW 
832-represented store 
of your choice!

First: $150 gift card

Second: $100 gift card

Third: $50 gift card

UFCW 832 will notify the winners after the contest closes on August 27. 

Check out the contest and vote for your favourite photos at  

UFCW832.com/summer 
We wish you all a safe and happy summer!
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Your UFCW Local 832 membership entitles 
you to discounts and special offers from 
locations across Manitoba.

Find our current list of membership discounts on our website at : 

www.ufcw832.com/membership-discounts/

Membership 
Discounts

UFCW 832

  If you know of a location that would like to be included in our discounts program, 
please let us know, or have them contact us.

Contact Loreto Gutierrez
204-786-5055 ext. 256  or  loreto.gutierrez@ufcw832.com
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The Duty to Mitigate

Garry Bergeron
Legal Counsel

If an employee has their employment 
terminated and the Union, as a result, 
files a grievance saying that the 
termination was not fair and then it 
goes to arbitration, the employee 
has a duty to mitigate (lessen) 
their losses while waiting for the 
arbitrator’s decision.

If the Union successfully gets the 
employee reinstated to their job, 
then the employee may be entitled to 
backpay as well as any other benefits 
they may have lost as a result of the 
unjust termination. This is generally 
an expectation of the Employer to 
deliver this.

In short, a wronged plaintiff (in this 
case, the employee) is entitled to 
recover damages for the losses they 
have suffered, but the extent of those 
losses may depend on whether they 
took reasonable steps to avoid their 
unreasonable accumulation. This is 
referred to as one’s duty to mitigate.

If called upon, the employee must be 
able to show that they took reasonable 
steps to find alternative employment 
so as to lessen the amount they were 
out as a result of the termination. 

When the duty to mitigate is applied, it 
doesn’t mean that the employee has 
to accept work of a substantially lesser 
type than that from which they were 
discharged. Nor do they actually have 
to find employment. Rather, all they 

must do is make reasonable efforts 
to reduce their loss. The onus is then 
on the Employer to show that the 
employee’s efforts to obtain alternative 
employment were not reasonable in the 
circumstances.  

Arbitrators look to employees to show 
that they have acted reasonably when 
attempting to mitigate their losses. 
For example, did they put together an 
updated resume? Did they register with 
various job search agencies, including 
EI? What employers did they contact 
regarding possible employment and 
what jobs did they actually apply for? 

Arbitrators will not be sympathetic 
to an employee who sat at home 
without actively searching for other 
employment. If this is the case, this may 
very well result in an arbitrator either 
lowering the amount of backpay or even 
deciding that no backpay is owed. 

When employment is terminated, 
employees awaiting arbitration 
should be actively searching for other 
employment and keeping detailed 
records.  If not, even though reinstated, 
they may not be entitled to any 
compensation for their time lost.
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        Give me a Break
However, when the busy 2020 holiday season came 
around, the understanding wasn’t working and 
officers once again were not receiving their proper 
breaks, and as a result, the Union filed another 
grievance with the security company and all 
affected members were paid out at overtime rates, 
covering any lost breaks.

Finally, in response to paying out two different 
settlements, the security company has now 
implemented a very detailed break relief schedule, 
and a security officer is now assigned to mobile 
break relief to cover the officers’ breaks at all MLCC 
locations in Winnipeg. 

This grievance and resolve is proof that members 
should not let these things slip as it then becomes 
the expectation and norm. As a result of these 
grievances and overtime rates being paid, the 
members were successful in having a relief 
schedule put in place that provides regular meal 
and rest periods going forward. The hours paid at 
overtime rate were a nice extra reward, but the real 
victory in these grievances is that the employer 
listened to our members  and implemented a 
proper solution that works. 

To leave you with a final reminder, security officers 
work in a wide variety of environments. They 
control access to a wide variety of workplaces and 
events, they deal with COVID-19 enforcement, 
they deal with customers who won’t follow public 
health orders, and they often get yelled at or worse. 
Please be kind the next time you see a security 
officer doing their job, and thank them for making 
the experience as safe and pleasant as possible.

Unions fought long and hard for legislation to 
provide workers with a proper work day, weekends, 
vacations, general holidays and even  meal/rest 
periods. We mostly take this for granted  today,  
yet, there are still instances where we continue 
to fight to maintain these things that contribute 
to a balanced,  healthy life. The current provincial 
government wants to take away as much of the fair 
worker legislation in Manitoba as it can, so we can’t 
allow employers to let these things slip away.  

Security officers have enhanced meal and rest 
period language in their collective bargaining 
agreements that entitles them to have these times 
paid. Due to the nature of their work, they can’t 
always stop working at specified times for coffee 
or lunch breaks. Because they need to be alert at all 
times and perform their duties when required, they 
take their meal and rest periods when possible and 
practical based on client needs. 

An example of this is at Manitoba Liquor Mart 
stores. Security Officers work alone on site, 
performing all duties associated with the stores’ 
vestibule and ID card check system. These stores 
are often busy and the security officers don’t have 
time for meal and break periods.  In the spring of 
2020, a grievance was filed based on this issue. 
The Union won an award and the member was paid 
out for all missed breaks. In addition, the MLCC 
and the security company now identified this as 
an issue and they were going to work towards an 
understanding on how to fix it.
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You Are the Union
You’ve heard it before, but it warrants 
repeating: YOU ARE THE UNION.

I wanted to use my first column 
as a negotiator to emphasize how 
important it is to be involved in your 
Union, especially around negotiations.

One of the best tools in the tool box of 
a unionized workplace is the right to 
collective bargaining. For most, that 
opportunity only comes around every 
few years, so it is imperative that we 
take full advantage. 

1. Prepare for your next 
round of negotiation. 
Too often we hear at a ratification 
meeting, “Why didn’t you ask for this?” 
or, “Tell them we want...” Usually they 
are really good proposals, and things 
that more people in the workplace 
would have wanted, but we need to 
hear about them earlier.

When should you start preparing for 
your next round of negotiation? Always! 
Regardless of your current contract 
length. Your Union Representative 
does this throughout the term of your 
agreement keeping track of issues 
that they become aware of. They 
bring those to your Negotiator, who 
continually prepares proposals for the 
next time we meet for bargaining.

What we really need and count on is for 
you and your coworkers to bring your 
ideas, proposals, and knowledge to a 
proposal meeting. Since COVID-19 
started, we do these through mail-in 
proposals and telephone town halls. 
You don’t even have to leave home to 
be involved! 

2. Join the bargaining 
committee. 
Along with proposals, the Union brings 
the committee to the bargaining 
table, made up by your peers, the lead 
negotiator and sometimes your rep. We 
as negotiators count on the committee 
of workplace experts to help us best 
understand the day to day operations in 
the workplace.

3. Participate in the vote. 
There is a big difference between 
having a vote with ten percent of 
the workplace and a vote with ninety 
percent. If the membership votes yes 
on a tentative agreement, and the 
Employer finds out there were only 
a few employees in the room, the 
employer knows they don’t have to 
bring as much to the bargaining table 
next time. The membership isn’t strong 
and people simply don’t care. 

If the membership votes no to a 
tentative agreement, and the Employer 
knows that only a few people were at 
the meeting, they will only offer minor 
changes to get a deal passed, if a strike 
vote is necessary. However, if a deal 
is turned down, and the majority of 
the employees showed up, and voted 
overwhelmingly to strike, the Employer 
will then have to take notice, and either 
put a better offer on the table, or end up 
with a strike on their hands.

As a worker, you have a voice, don’t 
let others vote for you! I cannot stress 
enough how important it is to have a 
large turnout at ratification or strike 
vote meetings. Let’s work together to 
make your Union as strong as it can be 
and get your workplace the collective 
agreement it deserves!

Joe Carreiro
Negotiations
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Don’t forget to check out Youtube.com/UFCW832 to view previous webinars.   

For details, and to add these events to  
your calendar, visit our website at: UFCW832.com/events

WHAT DOES MY 

UNION DO

FOR ME?
Wednesday, July 14, 2021

7:00 p.m. - 8:00 p.m

on Zoom

Join us July 14th to learn who the people are in your 
Union and how your Union supports you in your 
workplace. 

Learn everything your Union has to offer and meet 
the staff of your Union, including the President and 
Secretary-Treasurer.

If you attend the entire hour  
you’ll receive a $15 gift card.

Details will be posted on 

UFCW832.com

Don’t miss these upcoming UFCW Training Centre webinars!

RECONCILIATION:

TREATIES, LAND & HISTORY

Wednesday, June 30, 7:00 p.m. - 8:00 p.m

In this month’s Sofa Series, you’ll hear a 
presentation from the Manitoba Museum 
that will help contextualize the place we 
call home, our relationship to the land, 
and our Treaty obligations.
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UNION ELECTIONS

UFCW Local 832 Executive 
Board Nominations
To be eligible to run for office, you must:

1. Be a member in good standing for at least 
one year immediately preceding the month in 
which the nominations are held (continuous 
active membership since June 2020) or be an 
active member of the Local or International 
Union for at least two years preceding the 
month in which the nominations are held 
(continuous active membership since June 
2019); and

2. Have maintained active membership; and 

3. Indicate in writing via email to the general 
chariperson at Sonia.taylor@ufcw832.com 
your willingness to stand if nominated. Should 
the general chairperson not receive written 
confirmation by Friday, July 23, 2021, she will 
be contacting you to confirm your willingness 
to have your name stand. 

Should a technical problem occur, you will have 
until 4:30 p.m. on Thursday, July 22, 2021 to 
contact the general chairperson to nominate a 
member. Where there is more than one nominee, 
she will be contacting the nominees to confirm that 
they wish their name to stand for election.

All terms of office are four-year terms effective 
January 1, 2022 to December 31, 2025.

President and 
Secretary-Treasurer
Pursuant to the bylaws of Local 832, nomination 
of a member for either President or Secretary-
Treasurer will be by petition bearing the signatures 
of 325 active members of UFCW Local 832.

Petitions for President and/or Secretary-Treasurer 
nominations are available by contacting the 
general chairperson, Sonia Taylor, at 204-480-
1171 or toll-free at 1-888-832-9832 ext. 259. 
Sonia will make them available for pickup at the 
Winnipeg and Brandon union offices. Completed 
petitions for the nominations of President and/or 
Secretary-Treasurer will be accepted at the Local’s 
head office in Winnipeg at 1412 Portage Avenue 
between 8:30 a.m. and 4:30 p.m. from Monday, July 
12, until Tuesday, July 20, 2021.

Original signatures are required. Petitions must 
be filed either by mail or in person. You CANNOT 
file your petitions by fax, email, or other forms of 
electronic transmission.

Each petition shall clearly indicate the name of the 
member who is being nominated and the specific 
office for which he or she is being nominated. 
This must be done at the top of each page of the 
petition. Any petition may nominate one of the 
following:

• President,
• Secretary-Treasurer, or
• both President and Secretary-Treasurer. 

 
continued on next page

Union elections for Local 832 for the positions of President, Secretary-Treasurer, Recorder and 17 
vice-presidents will be held this year. Due to the COVID-19 pandemic and the Province of Manitoba’s 
emergency measures, the nomination process for the executive board positions will be held via telephone 
town hall. There will be two meetings for nominations for the whole province.  The meetings will be on 
Wednesday, July 21, 2021 at 10:00 a.m. and 7:00 p.m. The process for this election has changed, as all 
positions may be nominated at the same time.  All members will receive a call to join the meetings.  If you 
don’t receive a call or are disconnected, dial 1-877-229-8493 to participate.   When you are on the call, 
please press *3 on your keypad to nominate someone for the position.  Your nominations will be taken in 
the order that the general chairperson receives a notification on the screen that each member is on the line.

Members who want to run for any one of the positions must follow the nomination process.
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Each petition submitted shall also contain the 
following for each member signing the petition: 
their signature, printed name, telephone number, 
name of their Employer and work location.

Recorder and 17 
Vice-Presidents
For the purpose of these elections only, the 
Vice-President positions are numbered 1 to 17. As 
well, the designation of the sector and/or areas is 
a recommendation only and is intended to ensure 
that the Local’s executive board represents the 
diverse nature of the membership. Members 
are free to run for any position, but can only be 
nominated for one position.

 - Recorder – No Sector
 - Vice-President # 1 - Bottling
 - Vice-President # 2 - Diversity
 - Vice-President # 3 - Brandon Red Meat
 - Vice-President # 4 - Loblaw Retail
 - Vice-President # 5 - Neepawa Red Meat
 - Vice-President # 6 - Rural North
 - Vice-President # 7 - Sobeys Retail
 - Vice-President # 8 - Winnipeg Support /

Social Services
 - Vice-President # 9 - Sobeys Retail
 - Vice-President # 10 - Loblaw Retail
 - Vice-President # 11 - Young Workers
 - Vice-President # 12 - Winnipeg Industrial
 - Vice-President # 13 - Warehouse
 - Vice-President # 14 - Winnipeg Red Meat
 - Vice-President # 15 - Poultry
 - Vice-President # 16 - Rural Support /

Social Services
 - Vice-President # 17 - Coop Retail

Elections, if any required, shall be conducted at a 
later date. Notification of election will be published 
in UNION Magazine.

CONTACT 
YOUR 

UNION REP 
TO UPDATE 

YOUR CONTACT 
INFORMATION

OR VISIT
UFCW832.COM/EMAIL
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Publications Mail Agreement # 40070082
Please return undeliverable Canadian addresses to:
UFCW Local 832 
1412 Portage Ave. 
Winnipeg, MB R3G 0V5 

Mental health resources:
The Manitoba government offers free online therapy at:  

manitoba.abiliticbt.com/home.

For help accessing health services, visit mb.211.ca.

Visit the Klinic website at klinic.mb.ca

Services are there for you if you need help with your mental 
health, or maybe just someone to talk to, or if you notice a 

colleague, friend or family member struggling.

HELP IS THERE 
I F  Y O U  N E E D  I T
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